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ASHFORDS CONSULTING

Transformative Solutions, Simplified.

Ashfords.org delivers innovative expertise to craft, scale, support and optimise your business,
turning visionary ideas into impactful realities across technology, media, and data landscapes.



unlock transformative insights through tailored

We can help empower your organisation to
data strategies,

Data
Solutions

ranging from metadata design
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and real-time integration to error mitigation, all

designed to drive enterprise success.
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Data cleaning
processes

Data analysis &
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Pipeline design &
deployment
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Error detection Metadata tagging

Multi-library data

& resolution & enrichment

matching




O INTELLIGENCE

Al&ML
Innovation
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Our expertise enables your organisation to h""‘ia Seor ,,..r..:‘.‘}:;'--.':';::. \
achieve operational agility with advanced Al et YRR
solutions, from large language models and
optimised data pipelines to responsible '°,-‘..",-’.°.°.'.;'.';'.:;2':‘:§i :
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P & B

Large language Data pipeline Al strategy

models optimisation blueprints
Responsible Al Computer vision Enterprise Al

4 frameworks solutions integration



Edge App Web App Desktop Rpp Mobile App Rugged App
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We can support your organisation in optimising

operations through illustrations and resilient
cloud architectures, from scalable system

( Data Sources ) ( Logic Sources > ( Systems of Action )
designs and strategic blueprints to automation, all s =
tailored to fuel ambitious digital transtormation. e T W

()
Scalable cloud As-is and to-be Integration strategy
architectures blueprints & analysis

E] ACTION

Digital Solution Legacy system
transformation architecture modernisation




O EFFICIENCY

Process
Optimisation

We can help your organisation streamline
processes with innovative system integrations,
from automated workflows and cloud migrations
to performance monitoring, all aimed at
enhancing operational efficiency.
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Workflow Bottleneck System & process
efficiency audits identification redesign
o} i

Automation Performance Process
6 opportunity audits metric tracking documentation



VALIDATION

Conceptual

Development

Our expertise supports your organisation in
turning innovative ideas into scalable solutions,
from rapid prototyping and technical
assessments to stakeholder validation,

all crafted to ensure business growth.
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Rapid prototype
development
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Stakeholder
validation

Technical viability

Proof-of-concept

Cost-benefit

assessment analysis

Test-ready

deployment prototypes
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TOTALCASH

3130,232 © +5%

Total:

$10,897
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Last 12 month \

January 2022 - December 2022

Video Name Goes Here

€ Aryana Shakibaei *+ Nov 25, 2020
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Sales statistics

Welcome, you're starting
your first journey here!

Add your avatar and pick a username for quick start.

Your avatar
@ PNG or JPG up to 10MB

B Upload
(200x200px max)

Display name

@ username

Expenses Last 6 months
" = Rental Cost 30%
Wages 22%
Total Expense = Medical Equi... 20%
$80, 832 = Supplies 18%
= Promotion Costs 8%
Other 2%
TOP EXPENSE
= Rental Cost Wages
$26,000 $16,500
Medical Equipment e Supplies
$15,640 $13,564




DESIGN

Experience
Design

We enhance your organisation’s engagement
with seamless, user-focused interfaces, from
intuitive UI/UX and interactive wireframes to
brand-aligned aesthetics, all tailored to deliver
compelling & consistent experiences.

PY? NI

Intuitive UX Interactive Visual design
concept design WIEHEINES prototyping

iy 020

Cross-platform Data-driven Brand-aligned
consistency design iterations aesthetics
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2024

Settings ‘ 2 . |, ‘ y of Orig United States of America * USA

Pre-Release Teaser Trailer « Superbowl Commercial « <
English « EN

1 hour, 46 minutes
Don Simpson/Jerry Bruckheimer Films
More videos 3 Eddie Murphy, Judge Reinhold

$150,000,000
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Catalog Data

THE OPPORTUNITY

The industry is in dire need of a modern solution that cuts through this
red tape, providing a seamless, frictionless method to accessand &
consume data. A unified platform to eliminate the need for repetitive
negotiations and integrations, paving the way for more streamlinedy
cost-effective, and transparent data management. .

Market Data

Accessed via Dashboards & APl
Bitions Data Points

W

Strategic
Presentations

Ashfords can help your organisation captivate
stakeholders with compelling narratives, from . B o A
investor pitch decks and vision presentations to AT

FABRIC KEYSTONE

DATA ECOSYSTEM

Audience Data

[ Cortne | s2umer ] SOLO'S PATH TO MARKET LEADERSHIP [ Corten | suiner ] UNLEASH POTENTIAL OF VAST, STAGNATED MARKET

Monthly Subscription Media & Entertainment

Data Market
Sol
$9,999 -

Revenue Model Financials

Solo’s model ensures value & profitability.

Solo delivered in up to 10 Languages.

Subscription Compute Usage

Offers tiered plans for Charges based on data ‘

roadmap visualisations, all designed to align | =N ==

strategies and drive growth.

Investor & initiative
pitch decks

Vision
presentations

Roadmap
visualisation

omised taxonomies.

$14,099

S Solo Enterprise
Solo Pro plus Ratings & Trends.

EACH MONTH, CUSTOMERS RECEIVE A COMPUTE ALLOCATION EQUAL TOTHEIR $1 9)999
SUBSCRIPTION FEE, WITH ADDITIONAL OVERAGES BILLED SEPARATELY,

[ Corsest | Coms Prociems ] WHY CURRENT DATA PRACTICES FALL SHORT

The Core Problems Today

Overwhelming Costly 3rd- Resource-
Legacy Data Flaws i Heavy Processes

- Flawed data systems and costly fixes cripple media operations—
urgent innovation is needed to break the cycle.

- Gracenote and IMDb combine to
take over half of today’s market.

- Metadata demand surges 15% yearly,
fuelled by streaming & digital.

TECHNOLOGY ESTATE

Data Sources

Foundation & New Titles Reference Data Extraction

[ Cortma | vt ] CAPTURING THE HEARTBEAT OF COMMUNITIES WORLDWIDE

Technology Platform

Al \ Human Applications

& cleal

Perplexity Trends, analysis & demographics

Gemini 2.0 Translations & synthesls

Service Cloud Application
GPTAS Baselne data, cleaning & synopses. =

LLaMA 3 Resoarch, synthesis & customisation

Claude 3.6 Dynamic payload generation

Mistral Large Data customisation.

Unique Framework of Participants

THE FUTURE OF IBECHECK® ~ A UNIVERSAL RATING SOLUTION

Expanding VibeCheck®

VibeCheck® is set to redefine insight generation
beyond movies and TV, with the capability to
decode the personality of Games, Audio,
Albums, Events, Experiences, Books, Podcasts,
Virtual Reality, Live Performances, and more—
offering a licensable tool that empowers
companies to uncover experience
psychographics, replicate successes, and
enhance engagement across any industry,
driving a new era of personalisation.

What is a highlight video?

A highlight video is a dynamic, condensed recap of key moments, designed to
mirror the style of professional sports videos that fans know and love. It
all the essential eleme ye-catching graphics, energising

music, and engaging commentary—to bring the action to life.

o 1 2 3

Avideo of around 3 minutes in duration,

Opering s chosing paphin Teun o fialscvo
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Players Coaches Fans Parents Friends
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- Avibrant collage of players, coaches, fans, parents, and friends, each
finding unique value and joy in the shared experience of grassroots sports.

Sound effects, cheers, celebrtions & reaction.

_ Music underay.

Stakeholder
engagement

Product launch
presentations

Strategy
alignment decks




O COORDINATION

Project
Coordination

We ensure your organisation's projects

thrive through meticulous coordination, from
milestone tracking and stakeholder alignment
to timeline optimisation, all aimed at delivering
exceptional results.

81%

Q3 2022 Q4 2022 Q22023 Q3 2023

kia® — TRANSFORMING CHAOS AND PROVIDING PRECISE, TAILORED DATA FOR ENTERTAINMENT COMPANIES
Phase 1 Product Roadmap
Core Local Custom Ratings
Metadata Language Taxonomies & Trends
Debut with key IDs, Core metadata expansion. Creation of dedicated client Aggregated rating and
origination data, credits, Add comprehensive taxonomies using their own, regional demographic
editorial and content localised translations for industry or internal breakdowns, social
J - o o o O proﬁl:as, tailored to regional' Iz:‘ngb-.::ges and vlocabularies. Mu:ii- tr:ndz:;u.:l cgr:tent
‘ \ customer spec. alphal S. language support. em insights.
eoo ,
v - C( G eeoo0
2 Solo°® Local+ Pro Enterprise
Project support & Stakeholder Budget planning | _ |
. . -> Solo’s foundation transforms media data, setting the stage ahead.
management alignment & oversight
&
@ @ +
Cross-functional Delivery timeline Post-project

10 teams optimisation evaluations



necmalt Bl svaicoil® - Pro Campaign status
—— A ' < -y Discover the new opportunity
Great hires
start with the

right match

For consistent content needs.

$199 per month ($19.99 USD per credit)

Select Plan /
Software Engineer ey
0
= 795.5%

Jacob Ramirez

We guide your organisation in creating market-
ready products with innovative development,
from rapid MVP prototyping and user-centric
design to full product builds with cross-
platform compatibility. o

Includes everything in Basic, plus:
Start hiring for free

Solution for digital products, Proven growth results!
Premium Templates

Faster Render Times

. Campaign investment $1265.89
Product approval priority Moiithiy Growth ratio 51

Boost Campaign

Credits roll over month to month

Switch & cancel plan anytime.

Social Connections

5 Development Leaderboard
Providers tar rader Por ation ; tive Profit
Ho 10,000 $10,000,000
Use!
Auth Providers
Org zatiol ¢
$10,000,000 $10,000,000 $10,000,000
G Google ! «
) User & Authentication
€ Facebook [ @) History 0x...99987
¥} 0x303dkU0ek8d99fIndkge99987
¥) 0%303dkU0ek8d99fIndkge99987
% ) GitHub o«
e Connections . ¥ 0x303dkU0ek8d99f9ndkge99987 A
X/ )
& S ‘Batoatial 0%303dkU0ek8d99f9ndkge99987 7
0%303dkU0ek8d99f9ndkge99987 7
[ Linkedin [ @) 0x303dkU0ek8d99f9ndkge99987 7

0x303dkU0ek8d99f9ndkge99987

Full-scale Website & App Analytics
product builds development dashboards

0x303dkU0ek8d99f9ndkge99987 ~ M
MMPEPE $10,000

0x303dkU0ek8d99f9ndkge99987 7

MMPEPE $16.000

0x303dkU0ek8d9919ndkge99987 7

MMPEPE
0x303dkU0ek8d9919ndkge99987 7 $ ( 20 $10,000

MMPEPE $10,000
,0

Cross-platform lterative testing Post-launch
compatibility cycles support




STRATEGY

Innovation & q - . g

Teams of Users work in Content is
people are hired this software to .| scheduled for
oversee the prepare data for specific platforms
process content delivery of senvices
o a I I l a S Users review Data must be Adopted dat: Data ¢
rograms to completed b standasds enhanced,
ensure data meet the Inten lists & datasets) shortened,
ompleteness house standard applied expanded

Our strategies position your organisation for I RCIRCIR IR IR

competitive advantage with bold growth plans, g y ¥

from product vision planning and technology

adoption to innovation pipelines, all aligned 4 . o

with market trends. e o AR 2l
omdb .
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Soccer 7/ Expanded / Event \ /' Sports \
Highlights | /' Highlights / Insights \ /  Expansion
Highlight ideos featuringthe =—»—=  Additional highlighttypes =—»—= Firstroundof analyticdata =—» —‘ Extending GameFrame to :
vort Juction mate nha rolote yrog ynthe Wo empioy mach aming \ mast common types of | supported - Tricks, dribbles, | presented alongside edits |  support additionalsports |
ko scripts, storyboards, isting meradata by opabies diow 4 1 1o efficiantly transform dot LIONSGATE ) \ soccer highlights. / | nutmegs, reactions & more. | Keyplayer statistics. \ from user feedback. /
::"_‘f"*‘?"‘f_“;;‘;‘““:ﬁ NG (B YIS VG VS CHPRITng rom S BRI Ben Y , ) 1+ o ~h 2l \ 6MONTHS 7 . OMONTHS | nMONTHS 4 . 1BMONTHS
sheets 020 sinctred vivendi ")IE'I | sky \ \ 4 \ / \
s /g\l. SONY
All current Fabric AIML client on an 8d-hoc bulk project process A BS @ . i X X i
agas il ~ - Strategic progression from highest-value highlight types,
B Multi-Language through more comprehensive coverage & sports expansion.

Metadata Editorial

" r ﬂ The GameFram¢ Process o o\

0O, AT ; e sl —— -
- 1 3 7 - X 1Ds, countries, descriptions—many c redil caf & s, y 4 o
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: . s - o — ® < B origination alphabets. - 3 >
[ \ 3 D\

vert is Users log in to GameFrame on all phones are set. the Each phone captures a distinct
° ° T h I and sign into the event ons ar ecording s starts. angle of the gameplay.
Product vision echnoliogy p— —y——— - : Avilabity
( / f A 4 3 $ ‘. e ®
- . S atont achis

Artwork, posters, stills, Content presentation

planning adoption Data strategy Vo VRN A < = Ve — Q% IV

After the event ends, all footage Key highlights are detected from Highlights are edited with music,
Is uploaded automatically. the recorde entary, and more.
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Innovation pipeline Stakeholder Competitive
12 development buy-in plans differentiation




How are we different?

oot ‘ et Fernand is calm.
s e N It’s crafted to help
Billions are spent S = oy increase focus and
on tools to organize 5 ( 1 . A ' reduce anxiety.

projects & tasks, now - A8 FRAME

that a lot more of us en sy The sports studio in your pocket,
FT P ) vt vove in 2021 Fun, professional-quality
WOIK reimotei ' video highlights in a Flash.

We nurture your organisation’s potential with
tailored startup support, from vision workshops
and fundraising strategies to technical
infrastructure, all geared to thrive in —

com pe’[ltlve markets. Tradltlcpnal Museums We're Smith & Diction and we've e MAP YOUR
\VioH Arklve been creating all kinds of brands, e e GRUWTH
big and small, for over 13 years. R e .
Our experience has taught us that D '
:::':fw e there’s not just one way to do it.
We create a unique directors There’s no secret sauce or special
opportunity by workshop question. But we do
ig':;gﬁdggronntgf ‘F‘Z“n‘j‘;:’u - believe that having a process —
curatorial power with endowment a framework for creative exploration

elites to weaponizing — is important. So this is ours.
the power of crowd- Preserve

SOUrced inteuigence_ <5% of museum items
Y on display

[ mcocton | Papone WHY ARE WE DOING THIS?

Our Purpose

We're a dedicated team of technology and sports
broadcast entrepreneurs, fuelled by a deep passion for

Google reported a 50%
increase in sports enthusiasts
sharing their own content,

Myths

$4 THEFIRSTSTEPOF [
THE PROCESSISTO
Product vision Fundraising pitch Financial planning TRUST TH E PROCESS

development development support

Video analysis helps athletes
mentally rehearse scenarios,
sports and extensive industry experience. Our purpose
is to democratise professional-style sports highlights,
making them accessible to everyone, from grassroots
players to weekend enthusiasts.

1in 5 of all social media
viewers now watch sports
highlights regularty.

1,500,000,000 § A -

There are over 1.5 billion estimated amateur sports participants globally.

[
()
oo
[ )

Technical Team scaling Investor network
infrastructure strategies connections




O CREATIVE

14

Broadcast
& Media

Our creative expertise elevates your
organisation’s presence with captivating media
solutions, from broadcast-quality video
production and brand identities to strategic
content plans, all delivering impactful storytelling.

4 @&

Broadcast-quality Brand identity Event production
video production design planning
Motion graphics Print design
creation solutions Rights acquisition

That's iPhone.

4 beunaus@

MercedesBenz - Jdafone
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Mercedes-Benz iafone
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Euroleague Basketball. Rights acquisition, broadcast partnership, production & delivery. © Euroleague Ventures SA - Apple. Design, artwork & marketing campaigns. © 2025 Apple Inc.
Laureus World Sports Awards. On-site production, post-production & content delivery. © Laureus World Sports Awards Ltd. - Red Bull. IP development, event coverage & content production. © Red Bull.
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PARTNERSHIPS

Trusted by Industry Leaders.

Ashfords has worked for and with some of the leading brands and orghanisatrions in the world,
leveraging innovative solutions across technology, media, and data to drive global success.

~7 < @ « ESrii « RedBull x & x SAMSUNG
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TRANSFORMATION

Start Your Transformation Today.

Engage Ashfords.org to unlock innovative solutions tailored to your business, driving growth
and success across technology, media, and data with expert guidance.

info@ashfords.org


mailto:info@ashfords.org
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